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Executive Summary

Golf courses nationwide rely on cart fleets as a vital revenue generator and brand touchpoint,
yet each course typically negotiates leases or purchases independently—paying retail prices
and absorbing unpredictable maintenance and financing costs. The eGolfVillage Cart
Syndicate aggregates the purchasing and leasing requirements of 50 participating courses
into a single, large-volume contract with national cart manufacturers and financing partners.
This structure yields 15-25% fleet cost savings, streamlined maintenance programs, and
collective access to new electric and lithium-ion technology.

Market Context: Fragmented Cart Procurement

Most 18-hole courses maintain 70—100 carts with 4- to 6-year replacement cycles. Annual
lease or depreciation costs average $120,000-$160,000 per course, depending on model and
financing. Individual contracts limit negotiating power, resulting in inconsistent warranties,
higher interest rates, and siloed service programs. By aggregating demand, courses can
qualify for OEM fleet pricing tiers traditionally reserved for management chains or resorts.

Program Overview: The eGolfVillage Cart Syndicate

Component Description Value
Fleet Volume 4,000-5,000 carts across 50 courses National pricing tier eligibility
Vendors EZ-GO, Club Car, Yamaha (negotiated bids Competitive national RFP

Financing Collective credit facility via partner banks or leasing companies 10-15% lower rates

Maintena8tandardized warranty, parts sourcing, and mobile service contractReduced downtime

Technology Telematics, GPS, and fleet management software Centralized data analytics

Financial Model (Estimated Savings)

Metric Per Course 50-Course Aggregate
Baseline Annual Cart Cost $140,000 $7,000,000
Expected Savings % 18% —
Annual Savings $25,200 $1,260,000
Additional Maintenance Savings $3,000 $150,000
Total Annual Savings $28,200 $1,410,000

Implementation Roadmap (Phases 1-6)

« 1. Enroliment & Fleet Audit — Collect existing lease terms, fleet size, and renewal schedules.
« 2. Bid Consolidation — Aggregate purchase volumes and issue unified RFP to vendors.

» 3. Financing Consortium Formation — Negotiate pooled credit facility and lease structure.

* 4. Contract Award & Rollout — Distribute new fleets across participating courses.

* 5. Service & Telematics Integration — Standardize maintenance and implement GPS
tracking.

* 6. Reporting & Renewal Optimization — Monitor usage, savings, and carbon impact.




Sustainability & Technology Integration

The syndicate prioritizes electric and lithium-ion carts, reducing fuel dependency and COm
emissions. Shared data via telematics enables usage analytics, maintenance scheduling, and
energy optimization. The next phase will incorporate tokenized sustainability credits, where
emission reductions can be tracked and rewarded within the eGolfVillage ecosystem.

Governance & Member Benefits

» Transparent cost allocation through cooperative governance.

» Shared ownership or equity participation in fleet assets (optional 'CartShare' model).

» Group insurance, warranty extensions, and data-sharing agreements.

» Members earn eGolfTokens proportional to fleet participation and on-time performance
reporting.

Conclusion

The eGolfVillage Cart Syndicate modernizes golf cart procurement through shared purchasing
power, digital fleet management, and sustainability integration. Participating courses save
money, simplify operations, and access next-generation electric fleets under a transparent
cooperative framework—demonstrating how the eGolfVillage model can transform capital
procurement across the golf industry.
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