
Case Study: Syndicated Fuel Purchasing for Golf
Courses

Collective Purchasing Power Through the eGolfVillage Fuel Syndicate

Executive Summary
Fuel represents one of the largest recurring expenses for golf course operations. Through the
eGolfVillage Fuel Syndicate, multiple golf courses combine their annual fuel requirements to
negotiate wholesale-level contracts, achieving substantial cost savings and sustainability
benefits. By aggregating demand from 50 golf courses, the program delivers predictable
pricing, reduced volatility, and measurable financial impact.

Average Annual Fuel Use (Per Course)
Course Type Gasoline (Gallons) Diesel (Gallons) Total Annual Use

9-Hole 25,000 15,000 40,000

18-Hole 40,000 30,000 70,000

27-Hole 70,000 50,000 120,000

Program Overview
The eGolfVillage Fuel Syndicate pools annual consumption of more than 3.5 million gallons of
gasoline and diesel across 50 participating courses. This aggregated demand enables direct
negotiation with regional distributors or refiners for bulk contract pricing. By consolidating
orders and aligning delivery schedules, participants benefit from reduced per-gallon rates and
improved logistics.

Financial Impact Summary
Metric Value

Combined Volume (50 Courses) 3.5 Million Gallons / Year

Average Savings per Gallon $0.50

Group Annual Savings $1.75 Million

Average Savings per Course $35,000

Membership Fee $500 / Year

ROI per Course 70x

Implementation Roadmap
• Month 1: Enrollment & Data Collection
• Month 2: Volume Aggregation and Contract Modeling
• Months 3-4: Supplier Bidding and Negotiation
• Month 5: Contract Execution and Onboarding
• Month 6+: Ongoing Monitoring and Optimization

Sustainability & Future Expansion
The program supports the transition toward renewable and low-emission fuels. Participants
gain access to biodiesel blends (B20), carbon offset tracking, and group initiatives for



equipment electrification. Future phases include renewable diesel and EV charging
infrastructure partnerships within eGolfVillage's broader sustainability platform.

Join the eGolfVillage Fuel Syndicate
Empower your golf course operations with collective purchasing power. Save on costs,
stabilize fuel pricing, and contribute to a more sustainable future for the golf industry.

Contact: info@eGolfVillage.com | www.eGolfVillage.com
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